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Roadmap for translating long term vision into present 
and future organizational efforts

Data driven decision making

Connects resources with long term vision to accomplish 
priorities

Set strategies that are demanding, yet attainable

0 5 Helps engage employees and residents 
with the long term vision and 
implementation of changes
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Goa ls , St ra t e gie s  a nd  In it ia t ive s

Goa ls : Broad statements of measurable outcomes to be achieved on behalf of customers.

St ra t e gie s : Statements of what you must do well or barriers that you must overcome to achieve a 
specific goal.

In it ia t ive s : Specific programs, strategies and activities that will help you meet your performance 
targets.



Alignment Among Public 
Safety Entities

Hiring & Retaining Staff

SAFE COMMUNITY

St ra t e gie s Coun cil’s  Fe e d b a ck

Improve response times to ensure reliable and effective emergency services. 

Increase emergency services engagement in the community.

Align public safety entities to improve coordination 
efforts of emergency services.

Safe Community

Responsiveness

Protect all residents and visitors by ensuring their safety and security through responsive, professional, and accountable emergency 
services.

Develop and retain professional staff and standards so as to deliver 
quality services.





WHAT’S N EXT?

Goa l Cha m p ions  & 
Va lue s

De p a rt m e nt  
St ra t e gic  Pla ns Bud ge t  & 

Tra ns p a re nc y



Trish  St a rtup

Dire c to r o f Bud g e t  & Ad m in ist ra t ive  Se rvic e s

Trish .st a rt up @yo rkc o un tyg o v.c o m
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