SOUTH CAROLINA
ASSOCIATION OF COUNTIES

Council Chairperson’s Workshop Agenda

9:00 a.m.

9:10 - 10:30 a.m.

10:30 -10:45 a.m.

10:45 a.m. - Noon

Noon -12:45 p.m.

12:45 - 2:00 p.m.

2:00 - 2:15 p.m.

2:15 - 3:55 p.m.

3:55 p.m.

Thursday, February 20, 2025

Welcome and Introductions
SCAC President Bill Robinson, Allendale County Council Vice Chairman

SCAC Executive Director Tim Winslow

Legal Roles and Responsibilities
SCAC Deputy Executive Director & General Counsel Josh Rhodes

o Legal Responsibilities, Related Statutes, Forms of Government
e Building Effective Working Relationships
e How a Bill Becomes a Law

Break

Leadership Strategies for Effective Governing
Anne Sinclair, Anne Sinclair Consulting

e Leadership Role of Council Chair
e Understanding the Current Environment
e Building Effective Working Relationships

LUNCH

Leadership Strategies for Effective Governing (continued)

BREAK

Rules of Procedure Tools & Techniques for Presiding Officer
SCAC Senior Staff Attorney John DeLoache

Wrap-up and Conclusion

Local Leaders. Statewide Strength.®




