SAMPLE EVALUATION SCALE FOR JUDGES

J. Mitchell Graham/Barrett Lawrimore Memorial Awards Competition

Rank each entry from 1 to 10 for each criterion listed below, with 10 being the highest
score and 1 being the lowest score.

Benefit/Importance of Project

Extent to which the project successfully addresses a problem of public concern

Overall benefit/importance to community

Degree of success in accomplishing goals

Project Effort/Difficulty

Amount of effort required by county staff

Degree of difficulty or complexity

Project Originality/Innovation

Uniqueness of project

Imagination/innovation in accomplishing objectives

Implementation Timeframe

Majority of project implemented during past fiscal year

Collaboration (Barrett Lawrimore Award Entries Only)

Degree to which the project work is shared among partners

Extent to which county partnered with other local governments in the region

Quality of Project Entry

Quality of written submission

Quality of oral presentation

Reduction for Violation of Rules

Total Score

ASSOCIATION OF COUNTIES




