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• Established December 2021, the office consolidates various financial and administrative 
management activities associated with local governments under one roof.

• The following offices and program areas fall under the guidance of the Local Government Services 
Office:

– "C" Program
– Earmarks
– Financial Participation Agreements
– Grants (Internal and External Coordination)
– Local Public Agency (LPA) Program
– Scenic Byways
– Transportation Alternatives Set-Aside Program (TAP)

SCDOT’s Local Government Services Office



“C” Program

• The “C” Program is a partnership between  
SCDOT and the counties to fund local  
transportation projects, and improve state and  
county roads and city streets.

• County Transportation Committees (CTCs)  
(primarily appointed by legislative delegation)  
select and approve projects.

• “C” Funds come from 3.99 cents of the gas tax  
and one-time special appropriations from the  
General Assembly.



“C” Program Project Eligibility
 Projects selected by CTC
 Transportation project
 On public property
 Accessible to the public
 Resurfacing projects
 Turn lanes
 Engineer/Design work
 Sidewalks
 Lighting
 Signage 

 Dedication
 Speed Control
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“C” Program

SCDOT’s “C” Program Website
https://www.scdot.org/projects/c-program.aspx

Chad Rawls, P.E.,CPM
Local Government Services Manager

(803) 737-1469 
RawlsCL@scdot.org 

https://www.scdot.org/projects/c-program.aspx
mailto:RawlsCL@scdot.org
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Infrastructure Investment and Jobs Act (IIJA)
• IIJA authorizes approximately $1.2T in 

surface transportation, rail, transit, 
water/sewer, and broadband.  

• Discretionary grant programs are now 
available to eligible local entities in 
addition to states.  

• LGS oversees IIJA grants activities by 
o Seeking and applying for grant opportunities on behalf of SCDOT, and 
o Coordinating with local entities submitting grants



RAISE Grants

• Congress has dedicated nearly $14.3 billion for fifteen rounds of National Infrastructure 
Investments to fund projects that have a significant local or regional impact.

• The eligibility requirements of RAISE allow project sponsors at the State and local levels to obtain 
funding for multi-modal, multi-jurisdictional projects that are more difficult to support through 
traditional DOT programs.

• RAISE can provide funding directly to any public entity, including municipalities, counties, port 
authorities, tribal governments, MPOs, or others in contrast to traditional Federal programs which 
provide funding to very specific groups of applicants.

Rebuilding American Infrastructure with Sustainability and Equity 
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RAISE Grants
• 2023 Awarded Projects

– Birmingham (AL) Civil Rights Crossroads: Reconnecting Historic Neighborhoods Through Active Mobility
– Russellville (AR) Connected Trail System
– PHX Cultural Corridor (Phoenix, AZ) 
– Newport (DE) River Trail
– Oconee Heights Streetscape and Safety Improvements (Baldwin County, GA) 
– Kenosha County (WI) Bicycle Trail
– Completing the Mississippi River Greenway (Dakota County, MN)

• SCDOT Involvement
– Manning Avenue Bridge Replacement (Sumter, SC)
– I-26 Noise Barrier (North Charleston, SC)

https://www.transportation.gov/RAISEgrants

https://www.transportation.gov/RAISEgrants


SS4A Grant Program

• The Bipartisan Infrastructure Law (BIL) established the new Safe Streets and Roads for All (SS4A) 
discretionary program, with $5 billion in appropriated funds over 5 years, 2022-2026.

• The SS4A program funds regional, local, and Tribal initiatives through grants to prevent roadway 
deaths and serious injuries.

• The fiscal year (FY) 2023 Notice of Funding Opportunity (NOFO) for Safe Streets and Roads for All 
grants closed on July 10, 2023. 

– Planning and Demonstration Grant award decisions are expected to be announced in October 2023
– Implementation Grant award decisions are expected to be announced in December 2023.

• The FY24 Notice of Funding Opportunity (NOFO) for SS4A is expected to open in Spring 2024.

Safe Streets and Roads for All



• 2022 Awarded Projects
– Florence-Firestone for All: Achieving Vision Zero in South Los Angeles

• raised crosswalks and medians
• pedestrian refuge islands
• sign improvements

– Bicycle and Pedestrian Safety Improvements to Improve Equity Countywide in Contra Costa County CA
• enhancing bicycle and pedestrian signing and marking
• installing loop detection upgrades for bicycles at traffic signals
• ADA-comliant curb ramps

– SS4A Implementation Grant to Advance Engineering and Construction of Providence, RI’s Urban Trail Network
– Safe and Equitable Access to Montgomery Parks

• Safety of Trail Crossing
• Educational Programs for Pedestrians and Cyclists

https://www.transportation.gov/grants/SS4A

SS4A Grant Program

https://www.transportation.gov/grants/SS4A


How Will SCDOT Work with Locals Seeking Grants?
• Locals should be prepared to independently undertake the following 

items if they are pursuing grants:
• Seek grant opportunities and prepare all grant applications in their 

entirety.
• Enter into grant agreements with the relevant federal funding agency.
• Manage all aspects of the project including PE, ROW, and construction.*
• Assume all financial risk, including any overruns.
• Enter into a maintenance agreement with any improvements above 

SCDOT’s maintenance standard.

*To assist local governments, SCDOT is establishing a qualified list of On-Call 
consultants to provide local governments assistance with program 
management support for awarded grants.  Usage of the list is not mandatory.  



SCDOT’s IIJA Grants Resources

https://www.scdot.org/projects/Grants
-Activities.aspx

IIJAGrants@scdot.org

https://www.scdot.org/projects/Grants-Activities.aspx
https://www.scdot.org/projects/Grants-Activities.aspx
mailto:IIJAGrants@scdot.org


SCDOT Grant Programs

Roxanne Ancheta
Director of Local Government Services

(803) 737-1232
AnchetaRM@scdot.org 

mailto:RawlsCL@scdot.org
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Transportation Alternatives Set-Aside Program (TAP)

What are transportation alternatives? 
Think walking, biking….to get from one point to another
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Transportation Alternatives Set-Aside Program (TAP)
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SCDOT
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Transportation Alternatives Set-Aside Program (TAP)
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Transportation Alternatives Set-Aside Program (TAP)

FFY 2023/24 Available TAP Funds by Sub-allocation



Transportation Alternatives Set-Aside Program (TAP)

Eligible TAP Applicants

• Local governments

• Schools/school districts

• Eligible entities within a TMA’s 
boundaries 
(Entities MUST FIRST apply to the TMA for 
TAP funds)
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Transportation Alternatives Set-Aside Program (TAP)

Examples of Eligible TAP Activities

• Sidewalks/Multi-use Paths/Trails

• Bike Lanes

• Bike/Pedestrian crossing improvements
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Transportation Alternatives Set-Aside Program (TAP)

Examples of Non-Eligible Activities

• Recreational Multi-use Paths/Trails
Purely recreational projects will be referred to 
SCPRT’s Recreational Trails Program (RTP)

• Routine maintenance and operations

• Property acquisition for parking lots
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Transportation Alternatives Set-Aside Program (TAP)

• TAP is a federal reimbursement grant program
• 80% Federal

• 20% Local Match*
• Local Transportation Sales Tax, CTC, 

Property Taxes
• Cash only - No in-kind matches
• Must have match in hand before 

project can start

*Exemptions may apply
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Transportation Alternatives Set-Aside Program (TAP)
• IIJA requires prioritization of project location and impact in high-need 

areas

SCDOT addresses this by 
using SC Department of 
Revenue’s County Tiers…

…and by awarding 
higher points to 
projects in Tiers III 
and IV counties, 
and potentially 
providing state 
match.



27

Transportation Alternatives Set-Aside Program (TAP)

• Phased Awards to Prevent Lapse
• Ex:  $1M for design, ROW acquisition, 

construction
• Phase I:  $200k for design and ROW; 

Phase II:  $800k construction

• Minimum Project $500,000
($400,000 TAP + $100,000 match)

• No Project Cap
 (But limited by TAP fund availability)
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Transportation Alternatives Set-Aside Program (TAP)

• Letters of 
Intent due in 
April and 
October 

• Only 1 LOI per 
applicant per 
round
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Transportation Alternatives Set-Aside Program (TAP)

SCDOT’s TAP Website
https://www.scdot.org/projects/community-transportation-alternatives.aspx

Amy Blinson
TAP Program Manager

(803) 737-1952 
BlinsonAL@scdot.org 

https://www.scdot.org/projects/community-transportation-alternatives.aspx
mailto:BlinsonAL@scdot.org


Questions?

SC Association of Counties Annual Conference
August 2, 2023
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